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School Improvement Plan 
2022-2023 

Section 1: Building Data 
1. Building: Ballou Junior High 2. Plan Date: 2022-2023 

3. Principal: Lisa Kusche 4. Building Enrollment: 895 

5. F/R Percentage: 48% 6. Special Education Percentage: 12% 

7. English Learner Percentage: 9 % 8 Grade Span: 7th-9th (10th)  

 

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 
 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Lisa Kusche Principal and Suzanne Cella, Assistant Principal 

Cherie Killilea- Title Paraeducators 

Brenda Valdez- MOS Teacher/CTE 

Tracy O’Neal- Special Education 

Sonya Greenup- Social Studies 

Leanne McKillip- ELA 

Angela Garner- Math 

Allison Casias, SEL TOSA 

Mark Cooksley- Counselor 

Paul Sundstrom- Arts 

Heidi Zimmer- Science 

Brett Kapels- AVID Coordinator 

DawnMarie Stuehling- RTI 

Amber Reed- Health& Fitness      2 STUDENT REPS 
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Section 3: Vision Statement  

We are determined to provide each child, each day, a welcoming learning 
environment where they begin to master the essential academic, social, emotional 
skills necessary for high school and beyond success.  
The Ballou staff vision and mission supports the OSPI Vision, Mission, Values and Equity Statement.  
 
Vision:  All students prepared for post-secondary pathways, careers, and civic engagement. 
 
Mission:  Transform K-12 education to a system that is centered on closing opportunity gaps and is 
characterized by high expectations for all students and educators.  We achieve this by developing equity-
based policies and supports that empower educators, families, and communities. 
 
Values:  Ensuring Equity, Collaboration and Service, Achieving Excellence through Continuous 
Improvement, Focus on Whole Child 
 
Equity:  Each student, family, and community possess strengths and cultural knowledge that benefits their 
peers, educators, and schools.  

• Goes beyond equality; it requires education leaders to examine the ways current policies and 
practices result in disparate outcomes for our students of color, students living in poverty, student 
receiving special education and English learner services, students who identify as LGBTQ+, and 
highly mobile student populations. 

• Requires education leaders to develop an understanding of historical contexts; engage students, 
families, and community representatives as partners in decision-making; and actively dismantle 
systemic barriers, replacing them with policies and practices that ensure all students have access to 
the instruction and support they need to succeed in our schools.  
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Section 4: Culture of Equity Description/Statement  

EQUITY AND SOCIAL JUSTICE: At Ballou Junior High School we will focus on equity and social justice through continuous 
analysis of student achievement data (IPRS, summative assessments), SEL sense of belonging (Panorama, internal 
surveys/exit tickets) and discipline data disproportionality rates (eSchool, SAC Student Advisory Council street data). 

We believe one of our essential school tasks is to create an inclusive and welcoming school culture by:  
• Creating high quality, culturally relevant first instruction for all students in all classes. 
• Engaging in ongoing professional development including Culturally Responsive education and AVID training.  
• Offering intervention for all students to achieve their highest potential. 
• Celebrating the diverse cultures of our community through classroom instruction, public communication, and newsletters.  
• Embedding SEL (Social Emotion Learning) curriculum into our weekly schedule.   

o Character Strong Tuesdays and Wednesday during Bruin Time Homeroom 
o Comprehensive counseling services including but not limited to two school counselors and mental health resources.   

• Listening to student voice. 
o Monthly Student Advisory Council meetings to inform Administration and staff of BIPOC experiences at Ballou.  
o Panorama student connectedness and belonging data 
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Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other 
pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, best practices, goals, AVID, GLAD, 
SEL, PBIS, MTSS, Parent Family Engagement, and activities that constitute your school improvement plan that builds upon your school’s strengths 
to achieve your goals.  
 
Student Populations 

1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement 
Framework) and locally determined indicators of learning and teaching success? 
SBA 2021-2022: (2022-2023 Goal) 
   ELA 7 60.5%  (65%)        Math 7  29.6% (36%)    
   ELA 8 45.4% (50%)  (65%)    Math 8  20.5% (33%)   Science 8 41%  (45%) 
 
As was true around the state and nation, post pandemic state assessment data was overall lower.  Subgroups of concern are :  
Black/African American, Hispanic/Latino, ELL, and Students with Disabilities.  High points of celebration are 7th grade ELA and student 
growth indicators are consistently on the upper end.  (When students get to Ballou they are improving!)  
 
WSIF 2018 – 2019,. 
 
Report Card Data 2021-2022   Students passing Core 4:  English, Social Studies, Math and Science 
  7th Grade Passing Rate  90% 
  8th  Grade Passing Rate 90% 
  9th Grade Passing Rate  98% 
 
Takeaways:  There is a significant disconnect with students meeting standard on the SBA/WCAS and their performance on state 
assessments. We will continue to analyze why this happening, including looking at curriculum alignment, Smarter Balance blueprints and 
student perception on the importance of grade 7 and 8 state assessment data. 
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Section 5: PLAN/NEEDS ASSESSMENT 
2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to 

build strength in other areas. 
 
The negative impact of two years of COVID virtual education is a reality we will continually face for the next three years. Post pandemic 
student returned to school with decreased ability to communicate and function positively with peers, lack of connection to the Ballou 
culture, decreased engagement, lack of perseverance with academic rigor, lack of academic routines that foster best learning, and patterns 
of chronic absences. ( 20 days absent non COVID related ).                                        2021-2022 SBA /WCAS testing has led to  us to re-
engage and connect SBA data to student academic growth of all students with specific focus on subgroups. Areas of strength: ELA 
Springboard curriculum has embedded SBA formative/summative assessment that mirror SBA.  In addition, ELA staff routinely use IABs to 
inform instruction. Conversely, PSD Math curriculum and pacing does not yet match grade level SBA components. Math teachers 
consistently use IABs and SBA math question stems in instruction.  For the 2022-2023 school year we plan on being very intentional and 
explicit on why SBA matters, i.e., future course placements are based on SBA data, STAR data, and previous course success.  
 
 

3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think 
is a representational example of the student population. (Do not include identifiable information!) 
 

a. What strengths do they possess?  
 Desire to learn, improve self, make their family proud 
 Know how to access extra help (self-advocacy) and advocate for others (academic and social-emotional) 
 Social: loyal to friends, friendly, looking to engage with others  
 Polite, empathetic to others with special needs 
 Most attend regularly 

 
b. What challenges do they face?  
 Mental health (Adverse affects of COVID education) 
 Family struggles:  parenting challenges, socio-economic  
 Social Media influences and distractions (Ex:  Instagram, phones) 
 Re-learning how to school: Study skills, collaboration, how to interact with others in person and being kind to 

others. 
 Lack of critical thinking skills 
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Section 5: PLAN/NEEDS ASSESSMENT 
 Ineffective communication skills   
 When things get tough, they wait too long: quicker to give up when faced with academic challenges 
 Some lack motivation to get started and/or complete required work 
 Peer pressure re: vaping, language, conflicts 
 

c. What are some important relationships in their life?  
 Family 
 Friends  (Including social media “friends”)  
 Extended family 
 Coaches/Activity Advisors 
 ELA block 7 and 8 teachers.   

         Goal:  SEL TOSA, Counselors, Admin Student Groups 

 
Educators 

1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of 
your school? 
 
PRIDE is at the center of everything we do. We reference it often in grades, academics, discipline, athletics, and clubs. Behavior matrix is  
discussed in each class, Bruin Time homeroom, and Grade Level Expectation assemblies. We believe that junior teachers must give clear 
boundaries and expectations AND create positive student-teacher relationships that can be leveraged into learning.  

 
 

2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors, 
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence based practices for both teaching and learning, 
as well as intervention supports?  
 
Ballou staff will continue to focus on building and maintaining relationships and a place of belonging for all students. We believe that 
these relationships can be leveraged to increase student classroom engagement and performance. PD: Content specific job alike 
collaboration, Ballou culture lessons in homeroom, SEL: Character Strong, Cultural Responsive Education best practices, and an AVID 
schoolwide WICOR emphasis.  Increased mental health support:  Prevention Intervention twice weekly, Social Worker, SEL TOSA and Hazel 
Health. Master schedule 22-23 has 5 general education RTI courses. 
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Section 5: PLAN/NEEDS ASSESSMENT 
3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your 

metrics for identifying them as successful? 
 
We will continue to use previous professional development on cultural education (including extensive book studies “ Becoming the 
Educator They Need”.  The Ballou SIP team will continuously monitor progress in areas of equity/social justice, college and career skills 
(including but not limited to AVID and MOS), and overall student academic achievement. August 2022 PD SEL training (including but not 
limited to Character Strong, sense of belonging) what it means for our students/families to belong to Ballou and needs improvement 
areas. We will use 21-22 and Fall 2022 PSD Panorama Survey, IPR data, and department collaboration discussion to inform next steps.  
 

 
Systems of Support 

1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic 
needs of students: What are the multi-tiered systems of support you have in place (Title I, LAP, ELL, SEL, etc.)? Describe how a student is 
identified for an intervention and what support they’ll receive from each program.  

We use objective and subjective (anecdotal) conversation and meet with students identified as needing additional support.  For instance, 
we have Title Para support and have created two RTI ELA and Math classes to help our struggling 7th and 8th graders in Reading 
Comprehension (Power Up Goals.) One RTI para educator supports these classes.  (One position remains unfilled since November 1  We 
also utilize an On Time Graduation Specialist.  The OTGS time is primarily, 70% grade 9 and 30% 7th and 8th.  New this 2022-2023 school 
year, we have a full time SEL TOSA (Social Emotion Learning Teacher on Special Assignment) working to embed Bruin Time SEL lessons 
and provide low level behavior support, conflict resolution, and another caring adult for students to connect with.  We are happy to re-
boot weekly CARE Team meetings to identify and provide supports/track intervention for students with academic, behavior and 
attendance flags. SRC (SPED Resource Committee) meets weekly to review IEP student needs.  Admin, Counselors, OTGS and TOSA meet 
monthly to check in on student data and make sure no one is slipping through any cracks.  New this year, our counselors will each deploy 
two (2) small groups per semester. (Needs assessed using Panorama Student Focus data) 

2. What are the areas of strengths and improvements? The average BALLOU teacher has been here for fourteen years.  They are passionate 
about each and every student’s well-being and academic achievement.  Most put the time in to build the relationships needed to drive 
the academics forward.  Teacher enthusiasm for SEL lessons varies; although it is a school wide expectation.  For improvements we need 
to work with our families to improve student attendance, re-boot our 9th Grade Counts culture where it is not ok, not to do the work, we 
need to help our students with test taking strategies, including but not limited to implementing schoolwide AVID WICOR focus on note-
taking strategies and repetition.  We hope to get our counselors out of the continual reactive mode and able to have more proactive, 
targeted SEL small groups as per the ASCA model.  
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Section 5: PLAN/NEEDS ASSESSMENT 
Strengths: We have highly trained and educated teachers who believe that every child can learn the skills to be successful in high school.  We have 
academic interventions built into the school day as well as after school day.  Students have equitable access to reassess during Bruin Time 
homeroom, every Thursday and Friday. Homework help is once a week from 2-4pm, with an activity bus provided.  

Improvements: Teachers have worked hard to focus on essential standards in their curriculum and helping all students show what they 
know. There has been significant movement in adjusting re-assessment time constraints/barriers. TO DO:  increase use of ELA and Math 
IABs to get strand data; staff analysis of bi-annual Panorama data.  

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example. 

Ballou partners with PTSA and local businesses to support student achievement rewards. Prior to 2021-22 there has been at least one 
parent and one student as a standing member of our CSIP Team.  We are proud of our partnerships with social workers, Heidi’s Promise 
Drug and Alcohol Prevention-Intervention, Hazel Health, local churches backpack/weekend food program and a robust partnership with 
Pierce County Sheriff Santa Cops food bank.  

4. What areas have you identified as areas of strength and where do you hope to strengthen and build further family and community 
engagement and partnership(s)?  

Ballou’s strength is the strong connections (family) between teachers. We would like to create a system to where parent volunteers come 
and supervise lunches.  Ballou students in Leadership and ELA RTI will partner with Firgrove Elementary as peer reading buddies. We will 
re-boot positive rewards systems for attendance, grades, and behavior. In addition, we will hold December and May after school academic 
boot camps for freshmen failing one or more core class.   
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework
☐ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☐ Universal Screening
☒ Progress Monitoring Data
☒ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☒ Credit Attainment
☐ Student Mobility Data
☒ Discipline Referrals
☒ Suspension/Expulsion Data (i.e. out of school suspensions/in-
school suspensions)
☐ Restraint and Isolation Data
☒ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☒ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☒ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☒ Special Education Eligibility/Disproportionality Data
☒ Special Education Placement Data (LRE)
☒ Review of Student Plans (e.g. Written Student Learning
Plans, Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee
Evaluation Survey, NBCT, etc.)
☒ Stakeholder Engagement (e.g. focus groups with families)
☒ Community data (e.g. food pantry visits, calls/texts to crisis
centers, hospital visits, homelessness, etc.)
☒ Extra-curricular activities participation
☒ Fiscal and Financial Data
☒ (Other) 9th Grade Ballou Exit Survey
☒ (Other) Counselor Survey for Staff and Student
☒ (Other) Principal’s Student Equity Advisor input
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Section 7: PLAN 
SY 2021-2022 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data Decrease the number of 7th-9th grade students who have at least one failing 
class from , 21_% (IPR # 1) to 10% by February 2, 2023 (Sem 1 end). 
Decrease the number of BIPOC students failing 3 or more classes. 
Decrease the number of IEP students failing 1 or more classes 

Master Schedule will include 2-3 RTI Math and or ELA 7/8.  Question:  Do 
students in RTI classes show growth in IAB/SBA strands? 

Monthly analysis of discipline data to address and respond to possible areas 
of disproportionality.  

Goal/Priority #2 Improving Instruction Increase the instructional capacity of our teachers by ensuring that ALL 
teachers are utilizing at least three AVID organization and collaboration 
strategies by February 2, 2023.  * ALL staff will commit to regular use of a 
Focused Notes method. 

Math: regular use of IAB and strand data analysis. 
ELA:  Common Springboard Assessments, IAB (7) 
Science:  curriculum match of Science 7/8 to WCAS 

Goal/Priority #3 Closing the Gap/Student 
Growth   

 Increase the percentage of BIPOC 9th grade students that are on track to 
graduate  by working with our OTGS, RTI teachers, and check and connect 
teacher to  improve  grades from IPR #1 to Semester grades. 
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Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1) Identify failing students through 
Progress Report summaries 

All IPR/RC dates Lisa Kusche, Suzanne 
Cella, Mark Cooksley, 
Misti Bachmeier, Dawn 
Marie Stuehling, Allison 
Casias 

IPR summaries, Schoology grade book, 
conversations with teachers, grade level team 
meetings 

A2) PD and staff collaboration PD dates throughout 
the year 

Lisa Kusche, Suzanne 
Cella, Mark Cooksley, 
Misti Bachmeier, Tracy 
Oneal, Diana Magnus, 
Allison Casias 

Focus on PD small groups:  ELL and SPED, 
Culturally Responsive, SEL 

A3) Identify struggling students and fill 
RTI ELA 7/8 and Algebra 9 

Fall continuing 
through 1st/2nd 
semester 

Lisa Kusche, Suzanne 
Cella, Mark Cooksley, 
Misti Bachmeier, Angela 
Garner, Cherie Killelea, 
Halfaday/Jensen 
Erath/Yoder, 
Schuler/Ferguson, 

IPR summaries, Schoology grade book, 
conversations with teachers, block teacher 
discussion, PowerUP , RTI para-educators 

Student Equity Advisory Council Monthly Kusche, King, 15 9th 
BIPOC students 

CRT curriculum, PSD Diversity Curriculum, 
Panorama Data, AWSP Student Voice Guides 

AVID School Wide WICOR August - June Kusche, Kapels, AVID Site 
Team 

AVID curriculum 

Ballou SIP Leadership Team August - June Kusche, Cella, Cooksley, 
Stuehling, Kapels, Valdez, 
McKillip, Reed, Garner, 
Zimmer, Killelea,, 
Greenup, Oneal, 
Sundstrom, ASB Pres/VP 

Standing agenda to address progress in 
Equity/Social Justice, College and Career 
Ready, and Academic Achievement goals. 

Ballou Leadership Team August - June Kusche, Cella, Cooksley, 
Bachmeier, Stuehling, 
Casias 

Program analysis, culture, student 
achievement data, belonging data (Panorama) 
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  8f. Coordination/Blending and Integration of Schoolwide Funds Matrix 

Program 
Amount 
Available 

How the intents and purposes of the program will be met 

 Building $500 After School Homework Help, RTI Math (Killilea), PowerUP Incentives 

 I 

Total 

Section 8: DO 
Grade Level Teams August - June Staff Program analysis, culture, student 

achievement data, belonging data (Panorama) 

8e. Budget Table 

Funded SY 2022-2023 Expenditure 
(Linked to Activity) 

Funding Source Funding Amount 

A1) Purchase Power UP 2 additional 
licenses 

PSD Title (J. Lee) $200 

A2) Purchased Becoming the Educator Ballou Building Budget $300 

A3) Budget allocation for 2 RTI 
paraeducators to be 6 hours (5 funded by 
LAP/Title)  

Math Dept:  strand data/SBA analysis, 
Friday SBA bell ringers 

Converted 0.1 BEA to para salary for one year only $12,000 


	We are determined to provide each child, each day, a welcoming learning environment where they begin to master the essential academic, social, emotional skills necessary for high school and beyond success. 
	EQUITY AND SOCIAL JUSTICE: At Ballou Junior High School we will focus on equity and social justice through continuous analysis of student achievement data (IPRS, summative assessments), SEL sense of belonging (Panorama, internal surveys/exit tickets) and discipline data disproportionality rates (eSchool, SAC Student Advisory Council street data).
	What were some strengths of the activities for at least one high-priority goal implemented this year?
	What challenges did you encounter this year with implementing activities for at least one high-priority goal?
	What adjustments and modifications need to be made towards at least one high-priority goal and its related activities for the upcoming academic year (SY 2022-2023)?
	What additional sources of data, if needed, will be collected to monitor progress of those activities (for SY 2021-2022) to be adjusted or modified?



